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CURING? : CYA Sunererncde Inoererses 


i. Ab the remest of Nr. Robert Anory, Bureau of the Dudget, reorocenta- 
ives og the major Atency caormenents mot with him on the afternoon of 9 Octsber 
145 the vroposed duereases in the Mmusber of superrrades in the Anency. 
Owing were th attencance: 


«» Robert faery, Pureeu of the Budret 
« Dan brit dh, Burecn of the Dudecet 
Cah. Dee Vhtte, Toraty Dfreetor {5 Sarport) 
he i. cries Ikovd, Ancistert De-uty Director (Support) 
-Trmett De Eehels, Dbrveetor of Personnel 
ur, ie ees Shelvon, Assistant Dourty Director (Intelligence) 
Arstetant Demuty Director (Plana) 
“a 
macsvet Division, Office of the Cees 
ee Aesistent, Bemity Director (¢ 


Hy 


4 


troller 
2ceareh } 


%. Me. Anory coened tha diseursion by exnlaining that he wes fn coneral 
hues with CIA's noaod te increase its eunerernde structure and bad 10 
intenticn of trying to tall the Aceney vhet if covld and cold not da. Pe cite 
vRot to coserve, however, that the ccntistical ecrmarisans used by bag A Senet 

n the trescntation of Lts ense vere “cbvicusly selected with care,” thereon 
re orecesded to cite various ether feennden. urinarily within the inte) licence 
Gocminity such as KA and she vasters cther Denartment of Defense intelli ics 
Caornonts, wherein the entis of rr-cercrades to total civilian poralation is less 
Teverable than that now exiatine within the CIA. (While not mentional curing the 
meeting, at may be chgerved that these PMeures in fect choy that the coutire irtel- 
Licsenee comunity mev be undertraces.) 


3. Ne. Amory exoclatnad that he waa not Ceafrous of attecicint the CIA rare 


but that in the interest cf ;aravective and balance, there vere some coorven me 


feetors ta be eonsideraid on the other side ef the mustion and in ommesition. 

lie qurced Chat hoe felt CTIA should be in the forefront of the narade. but foe 
tak in CIA's om beck tytercest it chould be cereful not to set teo fer ahead 

cr the over-all nareda. Ihtns his further sentiment that CIAte rroocced cumer. 
cCrade exnension waa conecive’, and Ceveloned at m tine when colary relger cic not 
ceom possible in ni other wey, and at a tine when no basse imnrovenen=s dn the 
“y gyeadce atructure Lad been wie for wvoLonged period. Since ne ceve Lote 
hous and subaisaion of the mrononel. bh. rare felt that many of he reeds of 
tho Apency may have beed catisviee py the recent Concressional action to isoreve 
en fim di:mueciate andl concimuins banis the salary cenles at the Grades 2°, 14 
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end 15 level. If so, cur justifeaticon for going so extensively into the 
cupcrerece catesory may no lonter be fully valid. Snecifically, he felt that 
the reserve tools of suvermrnades vere particularly vulnocrable and in his firat 
reuexk surnested that there shaild be seratched from the Plane Upon iurther 
ciscussion, however, he conelixied that suvercrades for the non-executive 
erctialist of outetending maliications was not without merit and thut a 
limited mumber may Indeed be ermmrovriately utilized. He made clear that he 
felt this muaber shoulc, hovever, be small and selected with extreme core. 


4. Mr. faory's ecaments tndieeted less concern for such vositio:s ( reserve) 
in the DD/P than in the DD/I. Insofar as the DD/I in concerned where these 
reserva positions vere intendea to recognize expertness in the enalytical and 
professional flelda, it was hie general conviction that the salary senile of the 
GS-15 under the new vay scale waa onite ecommetitive with universities, research 
institutes and the ceneral run of private business ane industry. He secorniged 
the need for some acdittonal flexibility within the DD/P rarticularly a3 it 
a-plied to Chiefs ef Stations cr other similar nersonnel assigned abecad in the 
many current troubles and het grote arcund the world where a great cacl of ver. 
sonal responsibility is involved. Ye urred, however, that care be taken not to 
ensign Station Chiefs who are higher in the grade structure than thei: ostensible 
superiors in the structure of tha cover orranization. 


9. Ina brief discussion of the salary problems as they relate to sefene 
tifie and technical versonnel and the varticular status and recutremente of the 
DO/R, Mr. Auory observed that thin was a different end more difficult salery 


arca and it vas his inmressicn thet the LD/R's reoucsts were entirely reasonnble, 


“that he had no questions or reservations concerning them at all. Te roeccenized 


the fzency's euthority to fix salaries as needed and that in some such harri~tee 
get categorics this rractice may be necessary. He also sumgested that it micht 
be useful for the Agency to exercise its authority to bring hard-to-cet catesories 
at the tops of grades 14 or 15 rather than at the bottoa of the superprade lavel. 


& With respect to the normal executive suverrrade position, Mr. Amory 
sugested that the Anency may have ecusted the FS0-2 level too closely with the 
GS-16 level. He nointed out that uncer the new vay bill the selary rence at the 
‘Oe15 level exbraces at least vart of that of the FS0-2 and inferred that a 
review of our nev GS-16 rositions mizht disclose saae Which more properly chould 
be at the GS-15 level. 


7. In memary, it seemed arnarent that the Bureau of the Budvet vas in 
novwine hostile to the vromosed exnanced auvercrads etructure of CIA ani intend 
Generally to endarse the vlen. It was equally ammarent, however, that the 
urea was anxious that CIA not overtaok the inmorteant acvances esteblicthed in 
wit new pay bill and thet not tco hasty exoarsion into the suverrrades pe masa. 


Tepe, 


mat 

BAG: 
g. 
& 
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& Tt was ealeo aovavent that the cubstantial pools of unspecified super- 
grece positions are the: leact attrective feature of cur supercrede plan insofar 
as the Fureau ig concerned. A reduction in the mumber of the rool perttions 
end ep esutious and thenrchttul inplenentation of the plan was the main objective 
behind Mr. Amory's adeonitioas. 


fa} Emmet: 
peanett }, Bini 


Tirector of Personnel 


Distribution: 
02]. ~ D/Pers 
2. DDS 
2 = OP/SWD 
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